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Bolster LUGPA Real World Urology . E\éel:lt i{ Me(?tlng
Membership Workshops - Young Urologist ollaboration .
Education Initiative PCa and BCA Academies

* Leverage the 750+ SN * 148 Urology Training  Certain Events are enhanced with
Members Programs Collaboration

* Outreach for LUGPA * Launch of “Real World . PCA & BCA/RCC “Academies”
membership growth Urology” educational series PCA - Chicago June 17,-18 2022

* LUGPA currently creating ¢ Commence Champs style * BCa & RCC - Houston - Dec 9-10
recruitment video for programs at select academic *  PCA Academy 2023 - May 19-20,
distribution & will conduct urology departments 2023 - Dallas, TX
2 webinars with * Commitment from 6-8 « BCaAcademy 2023 - Nov 17-18 2023
membership Academic programs

* Individual recruitment gained - Sarah Kilberg is

discussions on point



2023 Prostate Cancer and Bladder/Renal Cancer Academies

Specialty Networks & LUGPA Present: Specialty Networks & LUGPA Present:

PROSTATE BLADDER & KIDNEY
CANCER CANCER

ACADEMY ACADEMY

May 18-20, 2023
The Westin Irving Convention
Center at Las Colinas
Dallas, TX

November 16-18, 2023
Location TBD
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REAL WORLD UROLOGY WORKSHOP

RESIDENT & FELLOW
TRAINING

Resident & Fellow
Educational Programs

“REAL WORLD UROLOGY WORKSHOPS”

IUGPA ¥ Specialty Networks
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The Call to Action I Resident & Fellow Educational Programs “Real World Urology Workshops”

Resident & Fellow Educational Programs ‘“Real World Urology Workshops”

> Help Urology Residents get more prepared and more familiar to what life in the “Real World”
of Private Practice Medicine looks like

> Create a live educational workshop to Bridge that Gap

> Establish a network of Residents and Fellows who are interested in private practice, and help
make that connection
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The Mission I Resident & Fellow Educational Programs “Real World Urology Workshops”

Educate urology residents and fellows on topics that are important to
urologists but exist outside the standard curriculum.

> Not to overrule or replace academic curriculum, but to complement
> Not to provide any industry bias.

> Topics may overlap, but goal is to provide complementary teaching

In doing so, we hope that urologists coming out of training will be immediately
impactful and valuable to their groups, which is mutually beneficial.
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The Content I Resident & Fellow Educational Programs “Real World Urology Workshops”

> Real-World Urologic Oncology Care in the Urology Setting
> In-Office Procedures and Diagnostics in the Real-World

> Call Coverage, Billing and Coding

> Partnership tracks & Ancillary Revenue Business Models

> Community-Based Urology Footprint

> Private Equity in Urology

> What is LUGPA and what can it do for me?

> Institutional Urology and Academic Centers

> Patient Touch 101 - How to develop a lifelong relationship

XY Specialty Networks
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Program Objectives l To Help Set Up Young Urologists for Early Career Success

[e? Help Future Urologists...

Better understand the topics important to
their tenure in their careers, and obtain a
good grasp on what they want to do after
training.

Help Current Practice Leaders...

Meet young, talented Urologists and learn
what they are looking for in their careers.

V Specialty Networks

Possible Content Modules

>

Real World Oncology Care in the Urology Setting - Clinical
updates in Advanced Prostate Cancer, Bladder Cancer, and
Renal Cancer therapeutics.

In-Office Procedures and Diagnostics in the Real World -
Minimally invasive therapies, PSMA/PET, Genomic Testing, and
Latest Peyronie's Disease treatments.

Call Coverage, Billing and Coding, Partnership tracks, Ancillary
Revenue Business Models

Community Based Urology Footprint - Large, medium and
small practices. Centralized, decentralized, pod-based, multi-
specialty, and private equity practices. Where do | fit in?

Private Equity in Urology — What is the current landscape and
future outlook, and what does it mean to the Urology
workforce?

What is LUGPA? How does my involvement in Large Urology
Group Practice Association help me in my long-term career, and
how can | get involved early on?

Institutional Urology and Academic Centers - Is this my best
employment path?

Patient Touch 101 - How to interact with patients in order to

form a solid foundation of care.
"ﬁ LUGPA
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