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Outshine Your Competition 
with a Perfect Online Reputation
Effortlessly build 5-star patient reviews and see results 
like Urology Centers of Alabama.

info@rater8.comrater8.com

“rater8 has met all of our needs since day one! 
Our online reviews jumped practically overnight 
and have continued to grow at rates we never 
thought possible. We’ve watched our listings not 
only improve in ranking, but dominate practically 
every local search result.”

– JC Sandel, Director of Marketing, 
Urology Centers of Alabama, Homewood, AL

BEFORE & AFTER RATER8

rater8 Go-Live
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Dear Friends:

Welcome to the wonderful world of…LUGPA!  
It’s our 15th anniversary and we are sharing ideas 
and information to improve the care we provide to 
our patients. It’s time to celebrate our successes, 
learn from our challenges, and spend time 
networking with our friends. 

In response to your feedback, we have restructured 
the 2023 Practice Administrators Workshop to be 
led by experienced administrators discussing a 
variety of topics in a casual panel atmosphere. We 
have even added a special “Disney” treat, as well. 

This is your opportunity to not only learn from 
experienced panelists from a variety of Urology 
practice sizes and to walk away with tangible 
resources to implement in your own practice while 
expanding your professional network with whom 
you can interact throughout the coming year. We 
encourage you to ask questions and provide your 
insights about any of our agenda topics.

We begin the day discussing “Growing Revenue 
and Reducing Costs,” identifying new service 
revenue ideas, focusing on payor contracting,  
and reducing costs through cost/benefit 
analyses. We then focus on the “Administrative 
Management of APPs/Ancillary Staff” from 
provider and staff recruitment, retention strategies, 
and compensation models.

After a short break, we move into a true “Disney” 
adventure as the Disney Institute addresses  
Employee Engagement, which helps shape 
organizational culture, design training strategies,  
and effect purpose-driven communication.

While there is no lunch time speaker, tables will 
be labeled with different topics in case you wish to 
share ideas with others from similarly sized groups 
and individuals interested in specific initiatives such 
as value-based strategies, managing mergers/
acquisitions, pharmacy/IOD management, virtual 
care/telemedicine, EMR-specific discussions, 
physician recruitment, and marketing. We appreciate 
the support from “Verity Pharmaceuticals,” sponsors 
of lunch. 

After lunch, we will re-group and address a critical 
topic of “Caring for Yourself, Your Physicians and 
Your Practice” and learn about key strategies and 
tactics of “Driving Operational Efficiency.” We will 
then hear from Whitt Holder and Kirsten Anderson 
about “Compensation Plans” before we move into 
the breakout sessions. 

You will have the opportunity to attend one of four 
break-out sessions:  “New to LUGPA” designed 
for administrators who joined a Urology practice 
within the past few years; Planning a Strategic 
Retreat to optimize both you and your board’s time 
and initiatives. We also are offering  the “Open 
Mic” session to ensure all your topics of interest 
are addressed. Our final break-out will be led by an 
experienced laboratory supervisor who will focus on 
how to identify the appropriate patients for Urine 
PCR Testing and ensure appropriate, compliant 
coding/billing for reimbursement. 

We strongly encourage you to visit with our 
exhibitors during each break. Many are sitting at the 
back of the room so they can learn how better to 
meet the needs of Urology practices across the U.S. 
Without them, none of this is possible. 

Thanks again for joining us. Let’s get started!  

Alan D. Winkler, MHSA, FACMPE
Chair, LUGPA Practice Administrators Committee
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Thursday, November 2, 2023
*Topics and Speakers Subject to Change

Practice Administrators Workshop 
Agenda

TIME SESSION TITLE LOCATION

7:15am – 8:15am Breakfast Buffet Newport Ballroom East

8:15am – 8:30am Welcome and Introductions
Alan D. Winkler, MHSA, FACMPE

Newport Ballroom East

8:30am – 9:15am Growing Revenue and  
Reducing Costs
Kirsten Anderson | Les Cavicchi 
Jason Guagenti | Hector Santana

Newport Ballroom East

9:15am – 10:00am The Administrative Management 
of APPs/Ancillary Staff
Angela Motler | Lauren Passante 
Kimberly Ramsey | Mike Shannon

Newport Ballroom East

10:00am – 10:30am Break and Transition Time

10:30am – 12:00pm Disney Institute Program –  
Employee Engagement

Grand Harbor Ballroom North

12:00pm – 1:15pm Practice Administrators 
Workshop Lunch
Sponsored by:  

Newport Ballroom East

1:15pm – 2:00pm Caring for Yourself, Your 
Physicians and Your Practice
Michelle Froehlich | Dan Fellner
Kim Zenkere | Allison Griffin

Newport Ballroom East

2:00pm – 2:45pm Driving Operational Efficiency
Kyle Hussey | Nancy Nikolovski
Hector Santana | Lori Tate

Newport Ballroom East

2:45pm – 3:00pm Break Grand Harbor Ballroom 
Salons 1-4

3:00pm – 3:45pm Compensation Plans
Kirsten Anderson | Whitt Holder

Newport Ballroom East
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Thursday, November 2, 2023
*Topics and Speakers Subject to Change

Practice Administrators Workshop 
Agenda

CONCURRANT 
BREAKOUT SESSIONS

3:45pm – 4:30pm Administrators New to LUPGA
Lee Ann Shea

Asbury Hall A

Planning a Strategic Retreat
Dave Carpenter | E. Scot Davis

Asbury Hall B

Open Mic
Carla Blue | Stephen Gabelich
Dan Schonwald

Asbury Hall C

Urine PCR  
Reimbursement Issues
Jennifer Becker 

Newport Ballroom East
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IINNDDUUSSTTRRYY  PPAARRTTNNEERR  TTAABBLLEE  ##  IINNDDUUSSTTRRYY  PPAARRTTNNEERR  TTAABBLLEE  ##  
Acupath Laboratories, Inc.  22 rater8 05 
Alnylam Pharmaceuticals, Inc. 06 SCIO Management Solutions, LLC 20 
Axonics, Inc. 03 Sciteck Diagnostics 13 
BD 17 TRIARQ Health 10 
Blue Mountain Diagnostics 19 Veradigm 12 
Dedicated IT 02   
Dendreon 01   
Ibex Medical Analytics 16   
Lantheus 15   
Lumea 14   
Olympus America, Inc. 11   
P4 Diagnostix 04   
Phreesia 18   
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Industry Partners Table 
#

Lumea
Olympus America, Inc.
P4 Diagnostix
Phreesia
rater8
SCIO Management Solutions, LLC
Sciteck Diagnostics
TRIARQ Health
Veradigm

14
11
04
18
05
20
13
10
12

Industry Partners Table 
#

Acupath Laboratories, Inc.
Alnylam Pharmaceuticals, Inc.
Axonics, Inc. 
BD
Blue Mountain Diagnostics
Dedicated IT
Dendreon
Ibex Medical Analytics
Lantheus

22
06
03
17
19
02
01
16
15



Prioritizing 
Partners

www.herculesrx.com

We uphold LUGPA's dedication to 
safeguarding the autonomy of Urology 
and tackling the contemporary 
healthcare obstacles.

Experience superior value and 
outstanding customer service through 
Hercules, your completely independent 
wholesale distributor.

Join us at our cocktail reception to 
connect and discover how Hercules 
can swiftly generate substantial 
savings on your practice's 
drug expenditures.
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THANK YOU 
to LUGPA 2023 CME 
Program & Practice 
Administrators Workshop
Exhibiting Partners

Featured Partner

Lantheus

Acupath Laboratories, Inc. 
Alnylam Pharmaceuticals, Inc.
Axonics, Inc.
BD
Dedicated IT
Dendreon
Ibex Medical Analytics
Lumea
Olympus America, Inc.

P4 Diagnostix
Phreesia
rater8
SCIO Management 
   Solutions, LLC
Sciteck Diagnostics
TRIARQ Health
Veradigm

Contributing Partners

Collaborating Partner

Blue Mountain Diagnostics
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PROGRAM CHAIR
Alan D. Winkler, MHSA, FACMPE
Board of Directors, LUGPA
Chair, Practice Administrators Committee
Executive Director, Urology San Antonio, P.A.
San Antonio, TX

With forty years of experience in healthcare,
Alan D. Winkler has served as the Executive
Director of Urology San Antonio, P.A. since
October 2012. Alan holds a Master’s degree
in Health Services from the University of
Arkansas for Medical Sciences and has
worked in private and corporate settings
with physicians of many specialties. Alan is
a Fellow in the American College of Medical
Practice Executives and served on its board
of directors for nine years, concluding as its
chair. Alan currently serves on the LUGPA
Board of Directors.

Kirsten Anderson, CMPE, CPC, CASC
CEO
Oregon Urology Institute and  
Oregon Surgery Center

Kirsten Anderson has a 20+ year record of
achievement and demonstrated success
leading physician practice and healthcare
organizations including more than 15 years’
experience specifically in Urology medical
practices and surgery centers.

Kirsten received her Bachelor’s of Science
Degree from Virginia Tech and her Master’s
Degree in Health Administration from the
Medical University of South Carolina. She
is certified as a Medical Practice Executive
(CMPE) by MGMA, a Certified Professional
Coder (CPC) through AAPC, and a Certified
Ambulatory Surgery Center Administrator
(CASC) by ASCA and has served on several
boards for Professional organizations.
Born in Washington, DC, Kirsten moved to

Oregon recently from South Carolina to be
closer to family. In her free time, she enjoys
the outdoors, tennis, cooking, and traveling. 

Jennifer Becker, MLS
Medical Laboratory Scientist (ASCP)CM

and the Laboratory Supervisor
Urology Nevada.

At the Urology of Nevada, their start up lab
is performing urine PCR testing and she is
collaborating with labs across the country
to overcome the “blacklist” of scientific
literature that the MolDX program has
said is unacceptable for the clinical utility
of syndromic infectious disease panels.
With cumulative 10 years’ experience in
the clinical laboratory, she has worked in
nearly all laboratory departments including
microbiology, blood bank transfusion service,
molecular diagnostics testing, hematology,
coagulation, urinalysis, pathology, and
cytology and began her career in the lab as
a phlebotomist and specimen processor.
Jennifer has served on hospital nursing
shared governance and ancillary services
committees, transfusion and patient blood
management committees, and is an active
member of ASCP Laboratory Professionals
Regional Workgroup. She has been a
serving member for the AABB, serving
two years each on the Patient Blood
Management Subsection and the Clinical
Hemotherapies Subsection workgroups.
Jennifer is passionate and driven about the
data-driven optimization of laboratory test
utilization to improve patient care.

Carla Blue, MBA, MSP, FACMPE
CEO
Urological Associates of Western Colorado

Carla Blue has more than 20 years of
healthcare management experience in both

hospital-owned medical group practice and
private practice. Currently, she serves as the
CEO of Colorado Surgical Affiliates. CSA
has 44 providers (24 doctors) who focus
on quality, cost-effective, local care by
independent physicians advocating for
their patients. Carla led the merger of this
multi-surgical specialty group comprised of
Urologists, Urogynecologists, Gynecologists,
Radiation Oncologists, General Surgeons,
Trauma Surgeons, Bariatric Surgeons
and Critical Care. Urological Associates of
Western Colorado is a Division of Colorado
Surgical Affiliates.

Carla earned her master’s degree in
business administration and physics from
The University for Foreigners in Perugia,
Italy and is a Fellow in the American College
of Medical Practice Executives. She serves
on the boards of Urological Associates of
Western Colorado, General Surgeons of
Western Colorado, Western Therapeutics
and Canyon View Wellness and Spa. Carla
and her husband also volunteer at HopeWest
Hospice with their service dog.

David M. Carpenter
CEO
Minnesota Urology

As the Chief Executive Officer of Minnesota
Urology, the largest independent urology
medical group in the upper Midwest, Dave is
privileged to offer his experience as a 
medical group administrator and 
business leader.

Prior to arriving at Minnesota Urology,
Dave spent 9 years as Chief Executive 
Officer of Physicians Neck and Back Clinics
(PNBC), a Minnesota-based medical
practice specializing in the non-operative
treatment of chronic spinal disorders. Prior
to PNBC, Dave was a company co-founder
and Vice President of Prevention First,
Inc., a healthcare solutions company
offering programs to reduce workers’
compensation costs associated with back
and upper extremity injuries. Before arriving
in Minnesota, Dave served eight years as
a faculty member within the University of
Florida College of Medicine. During his
tenure at UF, Dave worked closely with

http://
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the late Michael Pollock, Ph.D., and Arthur 
Jones, founder of Nautilus and MedX
exercise/rehabilitation equipment, to develop
international programs for the prevention
and rehabilitation of chronic spinal disease.
He has lectured and taught throughout the
world in the area of resistance training and
active spinal exercise rehabilitation and has
authored and co-authored more than 50
scientific articles.

Dave holds a master’s degree in Exercise
Science from the University of Florida and is
a certified facilitator of The 7 Habits of Highly
Effective People. He and his wife Jenifer
have a twin daughter (Chloe), and son
(Hudson). Dave enjoys golf, woodworking,
leathercraft, relaxing in his hand-built tree
house overlooking the St. Croix River, and
caddying for his son.

Les Cavicchi, MPA, NHA
COO
Greater Boston Urology

Les Cavicchi has been an active health care
clinician and executive for over 50 years.
Early in his career, he provided services
to patients as an emergency medical
technician and respiratory therapist. As
time progressed, he became interested in
the management responsibilities related
to health care. He advanced through the
ranks of hospital administration, ultimately
becoming chief executive officer of Lakeville
Hospital in Lakeville, Massachusetts.

Les Cavicchi joined Greater Boston
Urology in 2014. Prior to GBU, Les was
a management executive with Genesis
HealthCare, LLC, where he was the Vice 
President of managed care services for
more than 14 years. In his role, he traveled
throughout the United States cultivating
relationships with third party payors,
hospitals, physician groups, and accountable
care organizations.

As the Chief Operating Officer of Greater
Boston Urology, LLC, he is the business
executive managing the activity of
urologists, as well as the pathological
and molecular laboratory, which is owned
and operated by the company. Mr. Cavicchi
oversees the Central Business Office and

has centralized the Human Resources
function. Additional programs targeted for
centralization include information technology,
purchasing and materials management, and
real estate / space management operations.
GBU opened its new Interventional
Radiology Center in December 2022.

Les Cavicchi earned his Bachelor’s degree
as a pre-med major from Stonehill College,
North Easton, Massachusetts, and his
Master’s degree in public administration from
Suffolk University, Boston, Massachusetts.
He has been an adjunct professor at the
graduate level and senior fellow of the
Moakley School of Public Management at
Suffolk University for over 23 years. He is
also a licensed nursing home administrator.

E. Scot Davis
CEO
Arkansas Urology

As its CEO, E. Scot Davis has played an
instrumental role in the development and
evolution of Arkansas Urology, located in
Little Rock. Davis joined the practice as
its CEO in May of 2013. Davis’ extensive
contributions to healthcare prior to Arkansas
Urology include service as the CFO of
Baptist Medical Group and CFO of Northeast
Arkansas Clinic in Jonesboro. Davis is also
a member of the Arkansas Medical Group
Management Association and the American
Medical Group Association.

Davis received a Bachelor of Arts in
Political Science and a Master of Public
Administration from Memphis State
University. He also earned a Master of
Business Administration from Christian 
Brothers University. Davis has over 25
years of physician practice management
experience with expertise in operational
efficiency, physician recruitment,
joint venture arrangements and
compensation modeling.

Dan Fellner
CEO
Georgia Urology

Fellner brings nearly 25 years of law practice
and human resources experience to the
table. He recently put his people centered
approach to use as part of Georgia Urology’s
Coronavirus Task Force by supporting the
retention of every Georgia Urology employee
during the pandemic.

Michelle Froehlich
Administrator
North Idaho Urology, PLLC

Ms. Froehlich is the Administrative and
Managing Director of North Idaho Urology,
PLLC. In Coeur d’Alene, Idaho. Prior to that
she was the Surgery Coordinator at North
Idaho Urology. She has her Bachelor’s
degree in in Business/Organizational
Management from Whitworth University
and a Master’s degree in Organizational
Leadership from Gonzaga University.
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Stephen Gabelich, MBA,
FACHE, CMPE
CEO
Urology Nevada

Stephen Gabelich is CEO of Urology
Nevada, Reno’s largest Urology Group.
Prior to this role he was CEO of Placerville’s
largest multi-specialty group, CEO of
Sacramento Valleys’, largest Ophthalmology
group and COO of two business application
and development companies.
With professional and family support
he contributes back to the communities
he serves by managing associations,
sponsoring events, sitting on committees
and boards. He holds a B.S. from Cal Poly,
San Luis Obispo, CA and an M.B.A. from
U.C. Davis.

Alison Griffin
Administrator
Urological Associates of Savannah and
Urology Surgery Center of Savannah

Allison’s healthcare career spans over
36 years having worked in administrative
positions in both hospital and private
sector settings. She has worked in ENT,
orthopedics, cardiology, gastroenterology,
pulmonology, oncology and urology
specialties managing large numbers of
employees at multiple locations.

Allison has operated her own consulting
firm, Griffin Consulting & Design, for the
past nine years. She has healthcare
design build experience with some of her
prouder accomplishments being a 23,000
gastroenterology facility with ASC, converting
a bank to a cardiology practice, renovating a
veterinary hospital and four pediatric 
facilities. She designs logos, creates 
websites and mobile sites, designs 

printed materials and markets and assists 
organizations with their policies and 
accreditations (JCAHO, AAAHC,
ACR, CLIA, nuclear, echocardiography and
ultrasound programs). 

She has been employed for the past six 
years as the Administrator for Urological 
Associates of Savannah, a seven physician, 
four extender practice with 90 staff. She 
is also the Administrator over their single 
specialty, Ambulatory Surgery Center, 
Urology Surgery Center of Savannah, LLP.

Jason Guagenti
Chief Operating Officer
Central Ohio Urology Group

Jason Guagenti brings more than two
decades of healthcare industry leadership to
Central Ohio Urology Group. Mr. Guagenti
was most recently with Riverside Radiology
and Interventional Associates as practice
leader for a group of more than 120
radiologists serving 35 hospital and 100
non-hospital organizations throughout Ohio
and Iowa. His background includes years of
experience in the OhioHealth system, most
recently at OhioHealth Corporate as Senior
System Director of Food and Nutrition, with
responsibility for all 10 OhioHealth hospitals
and many of the ancillary food and nutrition
locations throughout the system.

During his tenure at OhioHealth, Mr.
Guagenti was part of select group invited
to participate in EXCEL, a leadership
development program for rising executives.
Mr. Guagenti previously served as Senior
Director of Operations at Dublin Methodist
Hospital and Grady Memorial Hospital where
he had direct leadership responsibility for
Surgical Services and Endoscopy, and
indirect leadership of all of the Support
Services at these two campuses. Mr.
Guagenti created an Innovation Pathway for
associates and physicians at both hospitals
to bring forth creative ideas and develop
them. He was also previously the Director of
Radiology at Riverside Methodist Hospital
and chaired the OhioHealth Radiation
Safety and Quality Committee focused
on standardizing and improving quality in
radiology throughout the system. He also

served on the steering committee for the 
Neuroscience Center addition at Riverside
Methodist Hospital.

Mr. Guagenti began his career as a
radiologic technologist at Riverside
Methodist Hospital and held various
management positions there before being
promoted to Director at Grady Memorial
Hospital, also part of the OhioHealth
system. A graduate of The Ohio State
University, he received a bachelor’s degree
in Allied Medicine.

Mr. Guagenti also earned a master’s
degree in Business Administration from
Franklin University. He is a member in the
American Society of Radiology Technologists
and Association for Medical Imaging
Management. Mr. Guagenti is a featured
speaker at national conferences on topics
such as influencing people and process
improvement centered on associate and
patient satisfaction.

Whitt Holder
CEO
Amarillo Urology Associates and
AUA Surgical Center

Whitt Holder has been the CEO of Amarillo
Urology Associates and AUA Surgical
Center since 2013. He has more than 30
years of experience in various industries in
accounting, operations, and management.
In addition to a B.S. in Accounting and an
MBA in Healthcare Management, he also is
a certified Lean Six Sigma Black Belt and
Master Black Belt.

http://
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Kyle Hussey
COO
Urological Associates of Western Colorado

Possessing expertise in both operational
and sales leadership, Kyle has led numerous
successful initiatives in the healthcare and
telecommunication technology sectors over
a career spanning more than 15 years.
Currently holding the position of Chief
Operating Officer at Colorado Surgical
Affiliates (Urological Associates of Western
Colorado), Kyle employs a hands-on
approach to steer organizational strategy,
streamline operations, and encourage
service expansion.

Having completed an MBA with a focus on
finance and healthcare, Kyle consistently
strives to integrate the latest academic
insights with a rich history of practical,
on-the-ground experience to foster
success and innovation in the evolving
healthcare landscape.

Angela Motler
Practice Administrator
Urological Institute of NENY

A lifelong resident of Upstate New York,
Angela received her Bachelor of Science in
Business Administration from The College
of Saint Rose. She also holds an advanced
banking certification from the BAI Graduate
School of Retail Banking at the University
of Wisconsin.

After many years in the banking industry,
she transitioned to healthcare in 2014 when
she became the Practice Administrator for a
private ear, nose, and throat clinic. In 2021,
she joined the growing Urological Institute
of Northeastern New York, where she
currently brings her strong leadership and
management abilities in operations, finance, 

and human resources to her role as
Practice Administrator.

Angela and her husband Mark have been
married for 37 years and enjoy traveling and
spending time with their two adult children.

Nancy Nikolovski, MHA, CMPE
COO
Houston Metro Urology, PA

Nancy has been the Chief Operating Officer
of Houston Metro Urology, Houston’s
largest independent urology group,
since 2021. Nancy has over 25 years
of extensive experience leading large
medical group practices and ambulatory
surgery centers. Prior to HMU, Nancy
was the Vice-President of Operations
for a conglomerate of companies in the
gastroenterology space and was co-founder
and managing partner of a successful
revenue cycle management company.
Her diverse expertise includes enhancing
operational efficiencies, exceeding financial
benchmarks and personnel motivation and
development in primarily surgical specialties.
Nancy is a member of several professional
organizations and has achieved recognition
as a Certified Medical Practice Executive
(CMPE) by Medical Group Management
Association (MGMA). She also serves as
a Healthcare Consultant, Guest Speaker
for the Master in Healthcare Administration
program at Texas Woman’s University and
is an Advisory Board member.

Nancy earned her master’s degree in
healthcare administration from Texas
Women’s University and her bachelor’s in
healthcare administration from Southwest
Texas University. In her free time, Nancy
enjoys running, cooking and spending
time with her teenage daughter, Sofia, and
furbaby, Cora.

Lauren Passante
Director of Operations
Premier Medical Group of Hudson Valley PC

Ms. Passante serves as the Director of
Operations at Premier Urology located in
New York’s Hudson Valley region. Premier
Urology employs 15 Urologists,
2 Gynecologists, 8 mid-levels, and over
100 employees.

During her 10 years at Premier Urology,
Lauren has been an integral part of the
practice’s growth by helping to expand
services to 4 locations including a new, state
of the art facility located in Poughkeepsie,
NY that includes an on-site radiology
department, phlebotomy and pathology
lab. She was also instrumental in the
development of Premier Urology’s specialty
centers: The Women’s Health & Wellness
Center at Premier, The Male Fertility Center
at Premier, and The Prostate Cancer Center
at Premier.

Lauren received her Master of Business
Administration from Pfeiffer University in 
North Carolina and her Master of Science in 
Education from Mount Saint Mary College in 
New York.

She also actively volunteers with the Premier
Cares Foundation which provides financial
support, education, and awareness to those
individuals in the Hudson Valley community
lacking sufficient funds to address significant
urologic and digestive issues including but
not limited to prostate and colon cancer.
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Kimberly Ramsey
COO
Urology of Virginia

Kim Ramsey has worked at Urology of
Virginia for over 15 years. Her operational
responsibilities include oversight of clinical
staff and clinical processes and procedures.
She also oversees the in-office dispensary
and MIPS programs for the practice.

Hector Santana, MBA, MAcc
CFO
Rio Grande Urology

Hector Santana is the Chief Financial Officer
for Rio Grande Urology in El Paso, Texas.
Over the past 12 years, Mr. Santana has
helped to lead the development of various
projects, including a second radiation
center, an Advanced Prostate Cancer Clinic,
an in-door pharmacy, a clinical research
partnership, and a Path-Lab partnership that
incorporates AI technology. Mr. Santana has
played an integral part in expansion of Rio
Grande Urology and Rio Grande Cancer
Specialists now consisting of 22 providers at
five locations in both West Texas and 
Southern New Mexico. He has overseen an 
increase in productivity by over 40% during 
his leadership at RGU while maintaining a 
set core of values that advance the group’s 
mission statement.

Daniel Schonwald, CMPE
Practice Administrator,
Comprehensive Urologic Care

As the Practice Administrator of
Comprehensive Urologic Care, SC Mr.
Schonwald believes in using technology and
analytics to level the playing field between
small practices and the large commercial
payers, and continually improving processes
to provide a rewarding environment for
physicians and staff to deliver the best
medical care to their patients.

Born and raised in Oklahoma City, OK,
Mr. Schonwald earned his Bachelor of Arts
degree from Brandeis University in Waltham,
Massachusetts. He has been a private
practice executive for 23 years serving
clinics in Oklahoma City and in Chicago, IL
where he currently resides. He has obtained
his Certified Medical Practice Executive
certificate from MGMA.

Michael J. Shannon
CEO
First Urology, PSC

Originally from Jacksonville Beach, Florida, 
Mike received his Bachelor of Science in 
Commerce from the University of Louisville (Go 
CARDS!!). He then went on to complete post 
graduate studies at Harvard Business School.

He has been in primary and specialty
healthcare management for over 20 years,
joining Metropolitan Urology in 2001. As
Chief Executive Officer of Metro he was an
integral part of the 2011 merger with Allied
Urology. Assuming the C.E.O. position of
First Urology, Mike has guided the practice
to its current place as the largest privately
owned medical practice in the state
of Kentucky.

Mike and his wife Theresa have been
married for 38 years and enjoy spending
time with their three adult children and
three granddaughters.

LeeAnn Shea
CEO
Urologic Specialists of Northwest Indiana

With over 20 years of healthcare experience
in various capacities, LeeAnn is currently
the Chief Operating Officer for Urologic
Specialists of Northwest Indiana, a
growing, 11-physician group. LeeAnn
holds a Bachelor’s Degree in Organization
Communication from the University of
Wisconsin and a Master’s degree in
Business Administration with an emphasis in
Technology from Walton University. Prior to
joining Urologic Specialists, LeeAnn worked
primarily in non-profit healthcare.

LeeAnn brings a passion for developing staff
to their highest potential and approaches
management with a people-centered
approach. She also finds excitement in
new technologies and revolutions in the
healthcare industry. Enhancing the patient
experience for patients is her ultimate goal.

http://
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Lori Tate
COO
Georgia Urology, PA

Lori Tate is the Chief Operating Officer of
Georgia Urology, which is the largest urology
practice in Georgia and one of the largest
physician-owned urology practices in the
United States. With more than 70 providers
and 25 locations across metro Atlanta,
including 8 ambulatory surgery centers,
Georgia Urology delivers personalized,
compassionate, and leading-edge urological
care to adult and pediatric patients. Lori
brings to the role two decades of medical
practice operational experience, including
both corporate healthcare and private
practice. As COO her responsibilities include
supporting the practice’s providers and team
members, making sure the overall operations
at Georgia Urology run smoothly.

Kim Zenkere RN, MSN
COO
Oregon Urology Institute

Ms. Zenkere is seasoned medical
professional with specialization in urology,
previous experience in orthopedics, med/
surg and oncology. Kim is currently the
Chief Operations Officer at Oregon Urology
Institute. As an Oregon native, she earned
her bachelor’s degree in human Physiology
from the University of Oregon, she further
expanded her academic education with
a bachelor’s degree in nursing from
Oregon Health and Sciences University.
Kim subsequently achieved her  
master’s in nursing education from Grand 
Canyon University.

With over 20 years dedicated to the medical
field, Kim has been instrumental in setting
benchmarks and standards in her various
areas of expertise. Her dedication to medical
leadership is reflected in her 12 years of
experience leading teams, guiding patient
care strategies, and influencing policy
directions. In 2022, her commitment to
excellence and continuous professional
development was demonstrated by her
participation in the esteemed LUGPA
Executive Leadership Program, equipping
her with advanced leadership skills tailored
to the medical sector.
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GROWING REVENUE AND 
REDUCING COSTS

QUESTIONS?

2

▪What is most impactful thing your practice did this year to reduce costs? 

▪We’re all looking for the next business opportunity in Urology.  What new 
revenue streams are you considering currently? (PET CT, ASC, adding 
subspecialty like Med Onc, etc.) 

▪What, if any, restructuring of your physician and/or employee benefits have you 
implemented to affect meaningful savings for the practice?
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COST SAVING IDEAS 

3

Brainstorming- Reducing Costs 
❑Consolidation of leases, virtual employees 
❑Reviewing employee benefit plans (happening now and every year at 
this time) 

❑Outsourcing roles unable to recruit/fill (triage, call center) 
❑Reviewing opportunities to maximize tiering, rebates with vendors 
❑Reviewing supply costs and vendors at least annually 
❑Automating processes to save on staff costs, eliminating overtime, 
create greater efficiencies 

COST SAVING IDEAS 

4

Brainstorming- Reducing Costs 

❑ 1 
❑ 2 
❑3 
❑4 
❑5 
❑6 
❑7 
❑8
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GROWING REVENUE- OPPORTUNITIES

5

Opportunities  
RCM Opportunities- easiest way to reduce overhead %, collect more $$ 

❑Coding 
❑Patient Collections 
❑Claims/Denials 
❑How often are you reviewing payer contracts and renegotiating? 

New Business Opportunities  
❑PET CT and PSMA PET 
❑Theranostics 
❑ASC 
❑Research 
❑Other Ancillaries 
❑Service Lines- Mens’ Health, Womens’ Health, Urgent Care Urology 
❑Maximizing provider schedules and workflows for throughput and increased patient volumes

GROWING REVENUE- OPPORTUNITIES

6

Other Business Opportunities  
❑1 
❑2 
❑3 
❑4 
❑5 
❑6 
❑7 
❑8
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RESTRUCTURING 

7

What, if any, restructuring have you implemented to 
affect meaningful savings for the practice?
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THE ADMINISTRATIVE MANAGEMENT OF APPS & 
ANCILLARY STAFF

Panelists: 
Kimberly Ramsey, COO, Urology of Virginia, PLLC
Mike Shannon, CEO, First Urology, PSC
Lauren Passante, Director of Operations, Premier Medical Group of Hudson Valley PC
Angela Motler, Practice Administrator, The Urological Institute of Northeastern New York

UROLOGY OF VIRGINIA

2

▪ ADVANCED PRACTICE PROVIDER PROGRAM
▪ 8  Nurse Practitioners (6 Office- 1 Hospital Rounding – 1 Nighttime Call)
▪ 18 Physician Assistants (14 Office- 3 Hospital Rounding – 1 Nighttime Call)

▪ ANCILLARY SERVICE PROGRAMS
▪ Ambulatory Surgery Center (Joint Venture with Hospital)
▪ Pathology Lab 
▪ Imaging (PET/CT, X-ray, Ultrasound) 
▪ Physical Therapy
▪ Research 
▪ Dispensary

Kimberly Ramsey, COO
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UROLOGY OF VIRGINIA

3

▪ APP Program
- After 1 year of employment, may opt for alternate increased template to receive 2 
days off per month.

- Tiered Incentive Bonus if the average of number of patients seen during 
measurement period exceed required.  

- Can earn up to $10K at end of year by meeting metrics (projects, performing
procedures and evaluation each carry weight on total).

- Required to round at hospitals on weekends/holiday from 8-12 (additional pay)
- Can be trained to do cysto, cysto/stent removal, prostate biopsy, and Botox (all are 

optional).

THE UROLOGICAL INSTITUTE OF 
NORTHEASTERN NEW YORK

4

▪ ADVANCED PRACTICE PROVIDER AND ANCILLARY SERVICES PROGRAMS

- 6 Nurse Practitioners
- 5 Physician Assistants
- 2 Ultrasound Technicians
- 1 Laboratory Technician

▪ APP DUTIES

- New Patient, Follow Up and Post Op Patient Visits
- Procedures

▪ Newborn Circumcisions
▪ Chemotherapy Instillations
▪ Testosterone Injections
▪ Cystoscopies

Angela Motler, 
Practice Administrator
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THE UROLOGICAL INSTITUTE OF 
NORTHEASTERN NEW YORK

5

▪ ADVANCED PRACTICE PROVIDER COMPENSATION STRUCTURE
- Tiered base compensation based on years of licensure
- Participation in Physician Quarterly Incentive Bonus Plan After 1 Year

▪ Initial RVU threshold to earn a bonus
– Incremental increase in dollars per RVU over each threshold achieved

Example below, 
Annual RVUs 5,354. 
Annual Incentive 
Earned $17,124

FIRST UROLOGY, PSC

6

▪ ADVANCED PRACTICE PROVIDER AND ANCILLARY SERVICES PROGRAMS

▪ 14 Nurse Practitioners (13 In-Clinic & 1 Hospital Inpatient)
▪ 2 Physician Assistants
▪ 2 First Assists

▪ ANCILLARY SERVICE PROGRAMS

▪ Radiation – Two centers (2 vaults per center)
▪ Ambulatory Surgery Center (3 ORs & 15 Procedure Rooms)
▪ Pathology Lab (2 Pathologists + staff of 8)
▪ Imaging (CT, X-ray, Ultrasound)  

Mike Shannon, 
CEO
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PREMIER MEDICAL GROUP OF HUDSON 
VALLEY, PC

7

Advanced Practice Provider 
- 1 Nurse Practitioner
- 6 Physician Assistants 

▪ APP Duties

- Office - APPs see new patients, follow ups and post op visits
➢ No call responsibilities
➢ APPs specialize in urgent care, women’s center, prostate cancer

- Hospital - APPs round daily across 5 hospitals
➢ PAs are trained and credentialed by the hospital to place preoperative stents (limit to 1 per day, 

first case, no fluoroscopy)

Lauren Passante, 
Director of Operations

8

▪Recruitment: 
▪Career fairs – Hired 1 PA per year

▪Retention: minimal turnover 
▪Compensation: 

➢Base salary
➢50% of PAs are on an incentive plan 
➢An incentive plan where they are paid bonuses based on RVU with higher $/RVU 
reimbursement in the hospital over the office because of inefficiencies @ 1 year of employment
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PREMIER MEDICAL GROUP OF HUDSON 
VALLEY, PC

9

ANCILLARY SERVICE PROGRAMS

- Pathology Lab (2 Pathologists + Laboratory Manager + 6 staff)
- Clinical Lab (1 Medical Director + 1 Laboratory Manager  + 3 

staff)
- PCR (1 staff)
- Phlebotomy (3 staff)
- Imaging (CT, X-ray, Ultrasound) 
- 1 CT tech – One location, available 5 days per week
- 1 x-ray tech – One location, available 5 days per week
- 3 ultrasound techs – 

➢ For 2 locations, 5 days per week 
➢ For 1 location, 2 days per week

- Ambulatory Surgery Center (4 ORs & 1 Procedure Room)

PREMIER MEDICAL GROUP OF HUDSON 
VALLEY, PC

10

- Recruitment: 
➢For lab positions: challenges with recruitment especially Histology Technologist, Med 

Technologist, Pathology Lab Assistants
➢For radiology positions: no barriers for recruitment

- Retention: Minimal turnover, adequate work life balance 
- Compensation: Base pay - hourly
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PREMIER MEDICAL GROUP OF HUDSON 
VALLEY, PC

11
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CARING FOR YOURSELF, 
YOUR PHYSICIANS, AND 

YOUR PRACTICE
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HOW DID WE ARRIVE HERE? 

- Blame it on COVID, the economy, politics –
- What we all realize is we took that left turn down the road ‘never travelled’ 

and it’s been a hard, bumpy one!

3

BUSINESS HAS CHANGED

▪ Work is tougher than it’s ever been 
- We had to navigate COVID 
- Disaster preparedness plans generally did not factor in a multi-year pandemic 

with such lingering effects
- We had to maintain staff, patient volumes, adequate supplies and equipment 

inventories, and remain profitable
- Society has become more aggressive and demanding (providers, patients, 

staff, visitors)
- Some of us have had additional crises to manage (hurricanes, floods, large 

equipment failure, closure of offices due to staffing inadequacies, etc.)
- The pace of business has accelerated
- Work/life boundaries have steadily deteriorated

4
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FIRE FIGHTING CAN SEEM LIKE THE “NEW NORMAL”

▪ As leaders, we’re problem-solvers 
accustomed to working at a fast pace to keep 
up with demand, but the stamina required to 
be a firefighter battling constant blazes is new 
to us 

▪ Drinking from the fire hydrant has become our 
new normal
- it’s taking a toll on our minds, bodies and 

spirits 
▪ And speaking of spirits…. some of us have 

been indulging in more of those too
- many of us are fizzling and slowly fading 
- health issues are quietly creeping in (high 

blood pressure, raised cholesterol levels, 
lower immune systems due to fatigue and 
continual stress) 5

TO CARE FOR OUR PATIENTS, WE MUST CARE FOR OUR PEOPLE

▪Leading our practices means caring for:
- Ourselves
- Our Providers
- Our Team

6
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CARING FOR YOURSELF

7

ARS QUESTIONS

Use this QR code to 
participate in polling 

throughout this session. 
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How many hours a week are you typically 
working? 

ⓘⓘ  Start presenting to display the poll results on this slide.

Has your enthusiasm, drive, and energy level for your role 
declined over the last three years?

ⓘⓘ  Start presenting to display the poll results on this slide.
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Have you experienced health issues over the past three years that 
you feel could be attributed to your work stress level?  

ⓘⓘ  Start presenting to display the poll results on this slide.

Have your physicians been supportive of addressing non-provider 
burnout for you and your leadership team?  

ⓘⓘ  Start presenting to display the poll results on this slide.
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IMPORTANCE OF SELF 
CARE/TIME OFF

No tombstone ever read, ‘She worked her butt off’ or ‘Amazing 
Overachiever’ but rather they read, ‘Faithful Friend’ , ‘Loving Mom’, 
‘Devoted Partner’
Be the leader that demonstrates the importance of work/life balance so 
others follow.
Schedule and prioritize your own health appointments (dental, health check-
ups, etc.). 
Seek convenient, online therapy as needed for yourself and encourage 
others (BetterHelp, Talkspace, Brightside, MDLive, and LiveHealth).

17

TOOLS THAT CAN HELP 
YOU SILENCE THE NOISE
Use morning time to start the day- organize thoughts and plans, catch up on 
reading.
Limit social media – resist comparison, wasting time in non-productive areas. 
Unsubscribe to emails that distract and eat up minutes in your day.
Take a midday time out (Half-time). 

Leave the office for lunch
Feel the sun

Breathe in fresh air
Refrain from answering emails or texts during this hour

Reflect on the half-way point in the day to gauge successes
Amend your to-do list for the second-half of your day 18
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NIGHTS AND WEEKENDS

▪ Establish boundaries (not just a work/life balance) for the health and wellness 
of all 

▪ Set the tone of expectancy for yourself, your providers and staff.
▪ Refrain from engaging in after-hours contact unless it is a true emergency.

▪ If you must work on weekends to keep pace with the demands of your role, do 
so in the early morning hours so no one steals the joy of your day.

▪ Our work is what we do – don’t let it become who you are.

▪ Important to have restful sleep and a consistent pattern for winding down and 
settling in (even on weekends). 19

NIGHTS AND WEEKENDS

▪ Take a walk or engage in other exercise (develop a consistent routine).

▪ Take time for family connection. 
▪ Eat together and interact in conversation (free from cell phones).

▪ Share only the positive highlights of your day (be brief as no one really wants you to 
recount your day and you don’t need to re-live it).

▪ Engage in other enjoyable activities to keep your mind and body strong (meditation, 
prayer, yoga, communion with others, connect with nature, enjoy music or hobbies 
that calm and make you happy – golfing, swimming, fishing).

▪ John O’Connor of Five Valleys Urology in Montana is credited with sharing this 
wonderful article recently with the LUGPA group on list serv.
- https://www.letsroam.com/explorer/meditation-at-work/ 20
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RESOURCES

21

info@bks-partners.com

A go-to source for insightful wellness topics, 
expert advice, and thrilling monthly challenges 
that will elevate your health and boost your 
mindfulness.  

Do you truly ‘check out’ when on vacation and refrain from 
checking emails, answering calls?

ⓘⓘ  Start presenting to display the poll results on this slide.
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How have you set personal work boundaries to take 
care of yourself post-pandemic?  

ⓘⓘ  Start presenting to display the poll results on this slide.

CARING FOR YOUR PROVIDERS

26
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Have the changes in the medical environment caused you, your 
providers to rethink their retirement dates?

ⓘⓘ  Start presenting to display the poll results on this slide.

What has your practice done to address 
physician burnout?

ⓘⓘ  Start presenting to display the poll results on this slide.
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PROVIDER CARE

▪Be sure you’re not only managing the practice but also the 
providers – addressing their changing needs and desires 

▪Keep them informed by providing frequent updates about business 
initiatives, successes, and challenges

▪Give consistent applause for their hard work – everyone wants to 
feel valued and appreciated

▪Remember your APPs!

31

PROVIDER CARE

▪Monitor and regularly communicate with Providers about their
- Job satisfaction and needs
- Ideas for solving problems facing the practice

▪Be willing to try new approaches to address problems or needs
▪Confront Provider behavior issues
▪Create community

32
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PROVIDER CARE 

33

Providers must support 
you and create a 
workplace that does not 
tolerate staff, patients or 
visitors disrupting 
operations or care 
(Patient/Provider 
Agreement)

01
Ensure Providers take 
time off to rest and 
restore – no martyr 
mentalities allowed

02
Don’t allow burnout to 
become the reason they 
retire early or leave your 
practice

03

EXPLORE EACH PHYSICIAN’S PRIORITIES

34July 2023 MGMA Connection 
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PROVIDER CARE

▪When tensions rise and burnout is leading to bad behavior: 
- Share your Code of Conduct policy – require their signature yearly 

so it is date stamped
- Remind them workplace protections apply to ALL workers –

employees and physician owners

35

CARING FOR YOUR TEAM
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How often do you experience hostile behaviors (either from staff, 
providers, patients or visitors)?

ⓘⓘ  Start presenting to display the poll results on this slide.

CRAZY IS NOW CUSTOMARY

▪ Managing people and their heightened emotions in the workplace have become a constant 
challenge:
- Alan Funt (of Candid Camera fame) would have material for a year’s show from just one 

week of following us  
- Each new day tends to one up the previous

▪ A person attempting to bathe in our front fountain during business hours, 
▪ a man that got his head stuck beneath the armrest of one of our outside benches while 

trying to lay down (caught on tape after hours) 
▪ a non-patient that asked to speak with a manager then moved a chair against her office 

door and trapped her while he demanded funding for his schooling, 
▪ a visitor that had a PTSD episode that required law enforcement above our security officer 

to safely restore calm and seek safety for two small infants that were involved
▪ ………………..I could go on but each one of you have similar stories 

▪ Managing the unexpected (deaths, illness, staffing changes and challenges, hospital politics 
and issues) 39
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OUR TEAMS CONTINUE TO EXPERIENCE CHALLENGES

▪ Our teams are directly impacted when patients and visitors regularly exhibit 
behaviors that once were taboo

▪ Day-to-day staffing challenges can leave our most dedicated workers 
overburdened for extended periods
- Picking up additional work for colleagues who are absent
- Training new workers

SUPPORTING OUR TEAM BECOMES THE PRIORITY

41
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TOOLS THAT CAN HELP

42

Making sure you’re 
tapping into your 
providers and staff 
throughout the day 
and making yourself 
available to listen and 
appropriately respond 
to their needs and 
issues 
• Demonstrate through your 

actions that you truly care 
about them

• Have an open-door policy 
so you remain 
approachable

Using the LUGPA 
Practice 

Administrator’s list 
serv to connect with 

and engage 
colleagues to share 
concerns, gain new 
insight and share 

ideas; also develop 
network of other 

leaders to utilize as 
resources  

If you have an 
Employee Assistance 
Program, familiarizing 
yourself with what it 
offers and educating 
your providers and 

staff on those 
available benefits 

Are you making health and wellness a priority for 
yourself, providers and staff?

ⓘⓘ  Start presenting to display the poll results on this slide.
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What practice-wide initiatives have you undertaken to help everyone 
(staff and physicians) to ‘reset’ themselves in a healthy environment 
so efficient and compassionate care can be delivered?

ⓘⓘ  Start presenting to display the poll results on this slide.

47



LUGPA 2023 Practice Administrators Workshop: Presentations

LUGPA 2023 Annual Meeting46



LUGPA 2023 Practice Administrators Workshop: Presentations

www.lugpa.org 47



LUGPA 2023 Practice Administrators Workshop: Presentations

LUGPA 2023 Annual Meeting48



LUGPA 2023 Practice Administrators Workshop: Presentations

www.lugpa.org 49



LUGPA 2023 Practice Administrators Workshop: Presentations

LUGPA 2023 Annual Meeting50



LUGPA 2023 Practice Administrators Workshop: Presentations

www.lugpa.org 51



LUGPA 2023 Practice Administrators Workshop: Presentations

LUGPA 2023 Annual Meeting52



LUGPA 2023 Practice Administrators Workshop: Presentations

www.lugpa.org 53



LUGPA 2023 Practice Administrators Workshop: Presentations

LUGPA 2023 Annual Meeting54

PROVIDER COMPENSATION PLANS

PROVIDER COMPENSATION

2

❑Average age of Urologist: 56 years old
❑Number of Urologists in US:  12,000-13,976 (10,000 practicing?); 5000 in private practice.
❑Number of Urology Residency Programs/Positions: 144 programs graduating 325-386 each 

year.
❑Planned Retirement Age of your Physicians?
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PROVIDER COMPENSATION

3

Urology Benchmarking “50th” Percentile
❑Compensation: $530,000 - $547,000
❑Compensation per wRVU: $56
❑wRVUs:  8,400 - 11,000
❑Average years in practice: 20

PHYSICIAN COMPENSATION 

4

Compensation Plans: If you have seen one, you have seen one.  If you find a perfect 
Compensation formula that motivates the right incentives and physicians are happy, patent it and retire!

❑ Based on revenue minus overhead (“Eat What You Kill) 80/20 with equal 
overhead split vs. 20/80 or in between.
❑ wRVU formula
❑ Equal pay split equally among partners
❑ Other 
❑ Ancillary split (equally or based on other formula; consult with legal counsel)
❑ Surgery Center: Percent of shares/ownership
❑ Research: Are the physicians in the practice is willing to “own it” and build it?
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PHYSICIAN COMPENSATION 

5

New Physicians 
❑ 1-2 years, pathway to Partnership with share in Ancillaries
❑ Call Pay
❑ Call Schedule: 1 in 5 is very different than 1 in 10 when recruiting.
❑Work schedule and work/life balance: 4 or 5 day work week

Compensation Plans
❑ Straight salary stipend
❑ Hospital Guarantees: Does anyone have this model?
❑ Base Pay with bonus over threshold
❑ Other 

PROVIDER COMPENSATION 

6

Retiring Physicians 
❑ Operating Agreement 
❑ Mandatory Retirement ages with ability to request  

extension
❑ No Call/No Ancillaries: Become an employed physician.
❑ Base Pay with Percent of Receipts Incentive
❑ Figure out retirement formula before its needed.
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PROVIDER COMPENSATION 

7

Advanced Practice Providers (APPs)
❑ Competing with every other specialty in healthcare for APP talent
❑ Each Market is different, know the Compensation Medians
❑ PA and NP programs in area
❑ Straight Salary or Salary with Bonus Incentive- Receipts or wRVUs
❑ Call Pay
❑ Flexible work schedules
❑ Benefit packages
❑ Recruitment, Retainer fees, Sign-On bonuses, Moving expenses

PROVIDER COMPENSATION 

8

Questions:

❑What type of comp plans do you have in place for physicians who 
wish to exit call or slow down their practice?

❑What, if any, APP financial incentive plans have you implemented? 

❑What do YOU think needs to happen to your compensation plan 
(not what the physicians think needs to happen)?
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